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+ Welcome & Call to Order

<+ For Discussions
> Homeward DC 2.0
» Committee Updates

+» For Approval
> No items pending

% Partner Updates & Announcements

<+ Summary and Adjournment
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Homeward DC 2.0

% Pressed paused on public release

< Will complete racial equity stakeholder interviews
and member survey, share insights /observations,
and then do a re-read on the plan.

> Share findings with Strategic Planning Committee at
September meeting; discuss whether changes to plan
are warranted.

> Bring findings & recommendations to Executive
Committee in October; if changes are recommended
(and approved) — would work to bring final plan back
to Exec Comm by November.
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For Discussions

»> Committee Updates

v

XN X X

Strategic Planning
Emergency Response & Shelter Operations
Housing Solutions

Youth

Consumer Engagement




Strategic Planning
B [ — <

Co-chairs: Kelly McShane(Community of Hope) & Tania Mortenson

Topics Covered in Recent Months:

Racial Equity System Audit (Objective 7.5)

» COG Regional Systems Audit/RFP release late Aug/early
September

Trauma Informed Care System Audit (Objective 7.4)
» Advisory group will inform work/pro bono evaluation support
PSH3 and Medicaid reimbursement (Single Adults)

» Cost/rate analysis completed — informed by PSH3 tiered
service delivery model; looking toward transition in fall 2021

COVID response and “reopening” planning /coordination
> Supportive Housing case management /housing process during

COVID
2020 Point in Time Count Results
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Sirateglc Planning — Looking Ahead

CAHP System FY21 Prioritization Criteria* Rl
(07,2 SV 1O B DTG E @AM E WS R E {1 {3 September or October

CAHP System Partner Roles &

Responsibilities Update September
Presentation/Discussion on PSH Tiered

Billing Framework & Next Steps Re:
Medicaid Waiver Fall 2020

HUD CoC Competition Rating/Ranking TBD/Based on Fed govt
Process timeline (potentially August)
HUD CoC Competition Rating/Ranking TBD/Based on Fed govt

Recommendations timeline
Review FY21 System Performance October or November

Homeward DC Progress Report December or January

Framework for intensive site-based PSH
model Winter 20-21
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Emergency Response & Shelter Operations EE%E
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Co-chairs: Jill Carmichael (National Community Church) & Bill
Kuennen (DHS)

Topics Covered in Recent Months:

1. Winter Plan Development

<+ Modifications needed for COVID (shelter capacity, # of
facilities to accommodate social distancing, transportation, etc.)

2. Stimulus Check Filing Support

% Phase |: Development/distribution of information and TA
support to providers where clients have fixed mailing address
and dedicated case management support

*» Phase ll: Development of process to support clients at low-
barrier shelters and unsheltered clients (launching in late Aug)

3. Franklin Park Closure
4. MLK Library Re-Opening & Service Planning
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Emergency Response & Shelter Ops, Cont. @ﬁ%ﬁ
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Coming Up:
+ Finalize Winter Plan

L)

» Homelessness Prevention Planning /Resource
Discussion

+» Shelter Conditions & Outreach Work Groups will re-
start this fall

L)
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HIOM E
Housing Solutions Committee Update mmlm

- CF W
Co-chairs: Polly Donaldson & Chapman Todd
1. Consolidated RFP
2.  Housing agency COVID response updates

3.  Task Group Updates
>  PSH Mapping Group
> NIMBY Group
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Youth Committee Update

Co-chairs: Tamara Mooney (DHS) & Lauren Puryear (Covenant
House)

1. Youth Homelessness Demonstration Project Grant

/

< $4.28 million over 2 years that will fund Youth Rapid Rehousing
and Permanent Supportive Housing

/

< Coordinated Community Plan (update to Solid Foundations DC)

2. Executed Data Sharing Agreement between CFSA, TCP, and
ICH

/

< 10 Year Historical Data Analysis

/

< Ongoing Bidirectional Data Sharing
3. Planning for FY21 Youth Budget

J

< Job Readiness and Placement Program for Transgender and
Gender Non-Conforming youth ages 18-24 experiencing
homelessness

< Additional Extended Transitional Housing units for LGBTQ Youth
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Youth Committee Update
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+» Remainder of 2020 Meetings:
> Overview of Youth System Programming
> Reporting & Reviewing Performance and Program
Data to Drive System Improvements
v July — Shelter Programs
August & September — Transitional Housing Programs
October — Extended Transitional Housing Programs

November — Rapid Rehousing & Joint TH-RRH Programs
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December — Permanent Supportive Housing Programs
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Youth Committee Update

Youth Leadership and Youth Voice
» DC Supporting Hopeful Youth (DC SHY)

% YHDP Youth Fellows (3 youth working at ICH, DHS,
and TCP)

Key Accomplishments:

» ‘“Let Your Voice Be Heard Listening Series”
Paternalism to Partnership Toolkit

» Draft and Review RFPs

» Homeless Youth Census Support

Panels and Presentations at multiple National
Conferences
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Consumer Engagement Work Group LIEY
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Completed Engagements

>

>

Franklin Park Closure

v Participated in planning process and assisted in the outreach to inform
residents about the park closure.

Bed Bug Policy

v' Conducted research and hosted series of town halls to develop policy
condition’ that the Shelter Condition’s Committee to approve.

June Consumer Virtual Townhall

v' Hosted a Virtual Townhall to discuss consumers’ experiences during
the COVID-19 crisis and the District’s housing process.

801 East Redevelopment

Upcoming Engagements

>
>
>

Homeward DC 2.0
September Consumer Virtual Townhall
CEWG Membership Recruitment
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